
WHCC’s COVID-19 Recovery Plan
Current Stage: YELLOW (effective 4/5/21)

STAGE TRIGGER(S) ACTION ITEM

RED
STAGE 4

(CRITICAL)

Recommended
closures by local public
health officials

● Close church building
● Pre-record worship services at home
● Continue online gatherings (worship, small groups, Sunday school

classes, etc.)
● Require staff to work from home

ORANGE
STAGE 3
(ALERT)

Guidance from public
health officials allowing
reopening of some
non-essential
businesses;  and,

The availability of
vaccines to the public

● Restart on-site pre-record/live-stream Sunday worship services
● Allow staff to return to work on-site on a limited basis
● Require all staff and volunteers to wear masks on-site
● Continue online gatherings (worship, small groups, Sunday school)
● Allow for limited indoor gatherings on a monthly or a bi-weekly basis

to assist in preparations for future indoor gatherings;
● Allow for groups to meet in person outdoors with masks and social

distancing
● Provide regular outdoor in-person gatherings for worship and

fellowship with masks and social distancing;
● Self-quarantine for 14 days and self-monitor for symptoms of illness if

you were exposed to a confirmed case of COVID-19.

YELLOW
STAGE 2

(CAUTION)

Leading of the Lord
among church leaders
towards reopening;
and,

Growing comfort level
of our people towards
reopening; and,

Availability of vaccines
to general public;
and/or,

Sustained downward
trajectory of COVID-19
cases in Greater
Houston for two weeks

PHASE 1 (LIMITED):
● Resume weekly indoor worship services on a reduced meeting

density (33% capacity)
● Allow all non-Sunday gatherings to meet on-site (fellowship groups,

small groups, prayer meetings, etc.)**

PHASE 2 (PARTIAL):
● Expand weekly indoor worship services on a limited meeting density

(66% capacity)

REQUIREMENTS
● Wear masks on-site and social distancing
● Pre-registration to attend worship services
● Self-quarantine for 14 days and self-monitor for symptoms of illness if

you were exposed to a confirmed case of COVID-19
**May need to schedule meetings on different days of the week
and/or adjust event size in order to comply with official guidance

GREEN
STAGE 1

(PREPARE)

No new COVID-19
cases for 4 consecutive
weeks

● Resume all ministries on-site, including children’s ministry
● Resume third-party usage of facilities
● Encourage wearing of masks on-site
● Welcome vulnerable populations to return to church functions
● Restart senior ministry and activities
● Self-quarantine for 14 days and self-monitor for symptoms of illness if

you were exposed to a confirmed case of COVID-19
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